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MARICOPA COUNTY ELECTIONS DEPARTMENT

EXECUTIVE SUMMARY

2022 Elections Plan | August Primary & November General Elections

The Maricopa County Elections Department is pleased to provide our 2022 Elections Plan. The plan informs Maricopa
County voters about our preparations for the upcoming August Primary and November General Election and the

options voters have to participate. The release of this plan prior to the elections is one of the first steps of our voter
education and cutreach efforts. Below are some highlights of key information included in plan.

Getinvolved.Maricopa.Vote

2,600 POLL

WORKERS

750 Truck Drivers,
Central Boards & Other
Temporary Workers

Enlisting the help of
100+ county employees
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Locations.Maricopa.Vote
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i BALLOT
EARLY BALLOTS e
Request.Maricopa.Vote Text JOIN to

Voters that need to make a one-time early ballot request 6 2 8 - 6 83
or those who are out of town for the election can request

an early ballot on our welbsite. Independent voters may
also use this portal to select a ballot type for the Primary.

MULTIPLE WAYS TO VOTE
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By |n—PeF;on Drop Military & Special

Mail Ear|y & Election Day Boxes Overseas Elections Board

Maricopa County will offer a "vote anywhere" election model to provide voters with increased Tabulation Secu"ty
access and reliability. Voters can choose from a variety of locations, days, and hours that are )
convenient for them to vote in person or drop off an early ballot. °]=| Restricted Access
! 210-225 LOCATIONS 2 MILES APART .
. Air Gapped Network
Locations will open in phases at Voter Centers will be located less
27-days, 12-days, 2-days and on than two miles apart on average
Election Day. = and are near bus routes &light rail. o Monitored 24-7

10-15 DROP BOX-ONLY

Voters may drop off early ballots
at any Vote Center, or drop box-
only locations.

VOTER INFORMATION
BeBallotReady.Vote | JustTheFacts.Vote

The Elections Department will focus on educating voters and building trust in election
administration and voting processes. BeBallotReady.Vote provides voters with personalized

Chain of Custody

WAIT TIMES ONLINE
L Our website has a searchable
tool for voters to find Vote Center .
hours, wait times, and more! 'gan'llper Evident
eals

Audits & Accuracy
Tests

Bipartisan boards
& observers

election information. Voters can find facts and myth busters at JustTheFactsVote.



1.0¢ 2022Electiors Plan (Early, Emergency, and Election Day)

The Maricopa County Elect®f S LIF NIi Y Sy (i Q 42022 ElSctidindah Y &liyie$ the strategies,
constraints andnethodsstaff will useto prepare forthe 2022 August Primary (8/2/2022) aNévember
General11/8/2022)Electiors. The plan is intended guidethe Elections Departmeas itprovidesvoters
with a safe, reliable, securansparentand accessiblelection The plan alsmforms Maricopa County
voters and otherstakeholderson key infomation andactivities,so theyare preparedto successfully
participate in the election.

1.1 ¢ Maricopa Count¥lectiors Department

In August2021, the Maricopa County Board of Supervisors (Board) partnered wittiddhieopa County
Recordeby establishing an Elections Operations Agreement. The purpose of this agreement was to outline
the responsibilities for administering electsan Maricopa County antb provide shared oversight over

the Electios Department. The Boardppointed Director ofn-Person Voting and TabulatiamdRecorder
appointedDirector ofMaikin Voting ancElectiors Services managihe Elections Departmefita ared K
resourcesThe coedirectors arealsoresponsible for ensurinthe Elections Departmemeetsvoter needs

and that hanebffs between divisiomare seamlessefficient, and securelhe following chart outlines
assigned responsibilities fttre Elections Department

MARICOPA COUNTY ELEGDEBRARTMENRESPONSIBILITIES

Directorin-Person Voting anc Director ofMail-in Voting and
Tabulation Shared Electiors Services
(Scott Jarrett) (Rey Valenzuela)

1 Recruitment &lraining of 1 Transitionfrom Early 9 Uniformand Oversest
Poll WorkersCentral Boards, Voting to Election Day Citizens Absentee Moy
and TemporarySaff 1 Electiors Department 9 Special Election Boards

9 Warehouse & Logistics Communications 9 Signature Verification

1 In Persorkarly Voting 1 Electiors Department 9 Early BalloProcessing

1 Election Dayperations Facilities 9 ProvisionaBallot

9 Emergency Votin@perations Processing

i BallotPreparation & i Candidate Filing
Tabulation i Campaign Finance

Reporting

1.2 ¢ Planning for the [Ection

The Elections Departmehegan plannindor the 2022 August Primary and Novemb@eneral &ctiors
overtwelve monthsin advance of thelectiors. As we progress through theectioncycle, wewill refine
our plans to ensure they meet the needs of the specific election and voters.

Election planning begahy reserving facilities, forecasting turnodtaining poll worker leadership,
designing a marketingndoutreach plas, equipment maintenancesupporting candidate filingypdating
early voting instructiongnd drawing precinct maps. The next plantingjimplementatiorphase begins
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in May, approximately 90 days before the election, and inclodélgng notices to Active Early Voting List
(AEWL) voters, beginning to accept early ballot requestsuiting temporary workers (poll workers, central
boards,and other temporary staff), building supply kits, programming voting equipment, designing the
ballot, preparing to mail ballots to oversees and military voteudding delivery routes, creatirajection
specifictraining curriculumjmplementingmedia aml voter outreachplans and creating risk analysis
deliverables.

1.3 ¢ August Primary and Jurisdictional Elections

Inthe August Primar@@2 6 SNE OK22aS G KSANI LINB Todaldhyhe Ballofh théld G KSA N
November General ElectioRederal, state,and county offices as well a22! local jurisdictions with

OF yYRARFI(GSa FYyRk2NJ AdadzsSa oAff I LILIS | NJ 2AR.Sas 18R O2 LI
204Y.

Maricopa County hathree recognized political partiesRepublican, Democrat, and Libertarian. Voters
registered withthesepoliticalpartieswill be issued a ballot witie partisan races and local jurisdictions
they are eligible to vote. Independent voters and those registered without a political party preference must
actively request the partisan ballot of their cliRepublican or Democrat only) a nonpartisan ballot

(if availablefor the city or town in which they liyén order to participate in this electioindependent

voters may make that request by maihline at BeBallotReady.Vatdy phone (60506-1511) orwhen
votingin-person.

Maricopa County will have over 15,000 unique ballot styles for the August Feieaiyn The charbelow
shows the keglates for the August Primary Electidhese dates will drivigectiors Department planning
activities.

AUGUST 2022 PRIMARY ELECTION KEY DATES

Date Description
April 4, 2022 Candidatdiling deadline(CandidateList.Maricopa.VQte
May 2, 2022 Mail 9Gday cards and begin accepting early ballot requests and indepenc
voter ballot requestsRequest.Maricopa.Voje
Junel3, 2022 [ F dzy OK &2 K SweBpade(RocationstNaiicSpé.Vore
June 18, 2022 Sendballots tomilitary and oversees votef$/ilitaryOverseas.Maricopa.Vote
July5, 202 Voterregistrationdeadline(Reqister.Maricopa.Voye
July6 ¢ 29, 202 EarlyVoting ¢ in person and by mail
July26, 2022 Recommendedate toreturn ballot by mail
July 30; Aug 1 2022 Emergency Voting
August2, 202 Election Day

! Cities and Towns of Apache Junction, Avondale, Buckeye, Carefree, Cave Creek, Chandler, El Mirage, Fountain Hills,
Gila Bend, Gilbert, Glendale, Goodyear, Guadalupe, Litchfield Park, Mesa, Paradise Valley, Queen Creek, Scottsdale,
Surprise, Tolleson, Wikburg, Youngtown

2 State law determines that for the purposes of increasing voter participation and for decreasing the costs to
taxpayersthe August Primarglection should be consolidatéal provide voters just one ballot for this election.
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1.4 ¢ November General Election

In the November General Electioroters choose their preference for federal, state, couaty local
offices andballot measures. Depending on tAagust Primaryesults, there could bap to 25° cities and
towns with another 75 localrisdictionswith candidates or ballot measures the November General
Election BallotA.R.S. § 1B04}. The charbelowshows the key dates for tiéovember Generdtlection.

NOVEMBER 202ZENERAELECTION KEY DATES

Date Description
SeptembeiR4, 202 Sendballots tomilitary andoversees votergMilitaryOverseas.Maricopa.Vote
September 9, 22 PLIRF GS &2 KSWwdBpage@ocdtions aiicSpé.Voyre
Octoberll, 2022 Voterregistrationdeadline(Register.Maricopa.Voye
Oct. 1%, Nov. 4, 2022 Early Voting, in person and by malil
November 1, 2022 Recommended date to return ballot by mail
November & 7, 2022 Emergency Voting
November 8, 2022 Election Day

1.5 ¢ Accessible, Reliable, Secure, Transparent, Efficient Voting Options

¢CKS alNAO2LI / 2dzyie 9fSOlA2ya 5SLINIYSYy(diQa YAiaarz
help us improve our operations and motivate staff by guiding Department strategies and goals.

MISSION
The mission of the Maricopa CouBtgctions Department is to build public trust and confidence by
providing accessible, reliable, secure, transparent, and efficient elections services.

VISION

Our vision is to promote a culture of service, continuous improvement, accountability, ¢mlabora
and integrity in every action, strategy, objective, and election process.

1.5.1 IncreasedAccess

The Elections Department will ensure voters are aware of all voting options for the upcoming elections.
Whether the voter decides to vote by mail ofpierson, our goal is to provide safe, secure, reliable and
accessible choices.

% Potential Runoff: Cities and Towns of Apache Junction, Avondale, Buckeye, Carefree, Cave Creek, Chandler, El
Mirage, Fountain Hills, Gila Bend, Gilbert, Glendale, Goodyear, Guadalupe, Litchfield Park, Mesa, Paradise Valley,
Peoria, Queen Creek, Scottsd&8arprise, Tolleson, Wickenburg, Youngtown / Other Election: City Phoenix, City of
Peoria,

4 State law determines that for the purposes of increasing voter participation and for decreasing the costs to
taxpayersthe November Generalection should beansolidatedto provide voters just one ballot for this election.
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Voting by Malil

Arizongd + 6 KIF& | ff26SR ay2 SEOdzaS ésknovinasalyiVothy Addteil A y3 T2
can request a onime ballot in the maibr sign up for the Active Earlytirg List (AEV.LYoters may make

these request byisitingBeBallotReady.Votr contacting the Elections Departmentoters on AEMill

be mailed aballot 27-days before the August Primary and November General Election, with the exception

of independent voters in the Primary. These voterstrfitst notify the Election Department of their ballot
choice.Early wters shouldsignand date the envelope as well ggovide a phone number the Elections
Department caruse toreachvotersif there is asignatureissue Voters may return Early Ballddg mail or

at any secure ballot drop box or Vote Center in Maricopa CdHlotyrs of availality will be posted at
Locations.Maricopa.Vo@approximately5 days before each election).

In addition to traditional balleiby-mail options, Maricopa County also provides voters with additional early
ballot options. Voters may make rexpts for the following optionsy emal SEB@risc.maricopa.gow
phone(602) 506-1511.

1 Brailleballots

1 Large printballots

1 Spanish ballat

1 Special Election Boardsvoters who are unable to vote by mail or in person due to a confining
illness or disability may request a Special Election Board. These Boards are made up of two
members of differing political parties who travel to the voter Witk S @2 6 SNRa ottt 204 G
voting process. Often these voters are in hospitals or nursing homes. (See @diarly Voting
¢ Page40for more details).

In-Person Voting

Prior to the 2020 Election Cycle, Maricopa Cowsigd a precinct modedssigning eters to a single

precincton Election Daywith great success, the Elections Department implemented-adSiNE 2y G @2 G S
Y@ o KSNBE¢ +23GS / SYyGdSNJ Y2RSE AY HAun® DA@SY (GKS o
convenientin-personVote Centers during early voting, emergency voting, and on Election Day again in

2022.

1 Early Voting (OpeMondaySaturdaysincluding @eninghours
1 Emergency Voting (Opéime Saturdayand Monday before Election Day, includirgrénghours)
9 Election Day (Open 6anrivpm)

The Elections Department will use a phased approach to2@a25 Vote Centersby Election Day. The
phasedopening approach increases reliability ep@rson voting operationgnd significantly expands a
@20SNDa I O00S A a Augast AndarNdndNavanider ®Seralleléctiadng/&e Centersvill be
availableduring business hours, in the evenings (bm.), andon Saturdag. Saturday voting will occur at
Phase 1 and 2 lations onJuly23 and 30 for the PrimaBtection and October 29 and November 5 for the
General ElectionA final list of Vote Centers and hours of operations will be published at
Locations.Marigoa.Voteapproximately@5days before the electiomhephased opening schedwuad the
approximate amount ajeographically dispersatbte Centersrelistedin the table on the next page.

® See section 1.6 for more details about Emergency Voting.
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Vote CenteOpeningPhases August Primary NovemberGeneral

Phase 1: Open 10 Vote Centers (28 Day Sites) July 6 October 12
Phase 20pen40 ¢ 45 additional Vote Centers (Hay sitespn: July 22 October 28
Phase 30pen60- 70 additional Vote Centers-(Ry sitespn: August 1 November 7
Phase 40pen90 - 100additional Vote Centers (iiay sitespn: August 2 November 8
TotalElection Day/ote Centers 210- 215 210-225

We evaluate our voting locations to ensihey meet ADA requirements and can sevegers with a
disability We also offecurbsideat all locations if these voters choose to vote from their vehicle. All
locations are equipped withn accessible votindevice that can serve voters with visitiearingand
movementdisabilities $ee Section 7.1@page51 for more details)

1.5.2 ¢ Improved Reliability of Voting Options and Operations

CKS 9fSOlA2ya 5SLINIYSYyGQa KIFa AYLESYSYGiSR NBRdz/F
plansso the ElectioaDepartment campreventboth routine and unforeseen events from disrupting voting

options. The contingency plans also offer solutionhes&lections Department caastore operationsn

the event that avote centeror the central courihg and processing centdrecomes temporarily or

permanently inoperable due to equipment failures, a power outage, or other unforeseen disrugt®n.
contingency plans ardescribed in further detaihithe following two sections of this plan.

1 23 WaitTime Reduction (padkb)
1 9.0Risk Management and Contingepdtsn (page62)

1.5.3C Transpareny

To provide transparency ofi K S / 2etimfioh® @parations, the CounBoard of Supervisarshe
WSO2NRSND& hTFFAOSSE FyR 9fSO0GA2ya 5SLI NI Mdeywsi KI @S
and other initiatives toprovidethe public and voterssight and visibility into the innavorkings of the

Elections Department. Some of these investments are highlighted below.

1 Installed security cameras to provigé/7 live video feeds throughout the elections department
year around.

1 Added glass walls around the tabulation server and installed racking to clearly show the tabulation

equipment wires are not connected to an outside network.

Hosting public board meetings and publishing of Election Plans

Hosting ElectiosDepartment Tours

Publishing educational videos

Inviting political party representatisé observe and participate in voting processes

ImplementingVoter Outreach initiatives

Inviting Federally Certified Voting System Testing laboratories to evaluate our tabulation

equipment.

=A =4 =4 =4 -4 =9
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1.5.4¢ Security

There are many components to maintainihg securityandintegrity of the electionprocess We partner

with the Department of Homeland Security, the BBK S / 2 dzy i@ Qa LYy T2NX I GA2Y
others to performsecurityassessmeistand prepare plans to ensure we have the security measures in
place to respond to cyber, physical, agkrational threats. To ensure the viability and integrity of the
plans,many ofthe details are not publicly disclosed.

As it relates tanailin voting, in-person votingand central countoperations, wenclude someof those
security functions in séons6.0 Early Voting planpage40,7.0 Facilities and Logistics ptapage49, and
8.0 Central Count and Tabulation ptapage56 of thisdocument

1.5.5 ¢ Efficient Voting Operations

Maricopa Countyas a votingurisdiction hasnearly 2.6 milliomegistered activevoters (2nd most ithe
nation). The Countyalso spans 9,224 square miles andgeographicallyarger than seven states
(Connecticut, Delaware, Hawaii, New Hampshire, New Jersey, Massachusetts, Rhodd haa@adty
also offers four separate voting models that allow vadiersturn theirearlyballot through the mail, drop
off their early ballot at any voting location, or vatepersonat anyone of our early or election day vote
centers.

In-order to serve milbns of voters over a very large geographic footpriftie offering four separate
voting modelsthe County establishesset ofefficient voting operationgplans angbrocedures These are
documenedthroughout the planwith some lighlightslistedbelow.

1 To ensure the county has the temporary work force and talent needed to support voting
operations, wecreate detailed plans teecruit, hire and train a large workforce of oved®)
temporary workers (see section 4.0 Staffimgpge27 and 5.0 Taining sectiong page34).

9 To ensurein-person voting waitimes are minimalthe countyestablished procedures to project
turnout and setup a sufficient amount of voting locatievithin narrow windows of timésee
section2.0 Voter Turnout and Waltime Reduction plagpagell and7.0 Facilities and Logistics
plan¢ page49).

1 Establishegrocedures to ensure th€ounty carsecurely deliver, transpomprocesscount, and
report results on millions of ballots and tesfsmillions of contestsvithin statutorystrict statutory
timeframes (sesections 6.0 Early Voting Plapage40, 7.0 Facilities and Logistics ptagrage49,
and 8.0 Central Count and Tabulation pjarage56).

1 The countyestablished a robust communications plan that includes paid media, earned media, and
voter outreach efforts to inform voters of how they can successfully participate in the election (see
sections 3.0 Communications Ptapage21)

These efforts are all performed to serve voters for the August Primary Election and then quickly initiated
again to serve voters for the November General Electiith a total cost of $23.4 million for both
elections, thiss completed at a low cost @&ds tharfs5.22 per resident.

6July 1, 2021: United States Census Bureau estimates Maricopa County had a population of 4,496,588 residents:
U.S. Census Bureau QuickFacts: Maricopa County, AriZtveaElections Department estimates that the count will
expend 0.6 millionto support the August Prinmg and $.2.7 millionto support the November General Election.

This is a total of $23.4 million in expenditures to support both elections.
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1.6 ¢ Emergency Voting

State law givethe Boardhe authority toauthorize the use of emergency voting cenferseach election

and requires the Board 8pecify iraresolution the location of the emergency voting centers and the hours

of operation(seeA.R.S. § 1811(B)(5. ¢ 9 YSNHSy Oé¢ YSlIya Fyeé dzyF2NBaSSy
prevent the voter from voting at the polté Election @y. Eligible voters who experience an emergency

between 5 p.m. on the Friday preceding the election and 5 p.m. on the Monday precedingtibe eiay

vote at an emergency voting center in the manner prescribed by the Bea@l.R.S. § 1642(H).

Before receiving a ballot at an emergency voting centettes st provide identificatiorThe voter must

Ffa2 airay I adFaSYSyd dzyRSNI LISyl fade 2F LISNEBdZNE 02
under penalty of perjury that | am experiencing or haygeagnced an emergency afterpom. on the

Friday immediately preceét the election and before p.m. on the Monday immediately preceding the

election that will prevent me from votingat & ft Ay 3 LJ | OS 2y st@eim&n@érk oy 51 & P
subject to public inspection pursuant Tatle 39, Chapter 1, Article 2e€A.R.S. 8§ 1642(H) A.R.S. § 16

246(F)(2)

Maricopa Count® Bmergency Voting plan is $taff 50-55 geographically dispersesitesthroughout the
Countyfor eligible voters to cast a vote if hexperience an emergenoy the Friday(after 5 p.m.)and
Saturday prior to Election Dayhe number of voting locations will increase t0-128 locations on the
Monday prior to Election Dayo minimize voter confusioemergency voting locations will be the same
sitesused during early votingThe Elections Departmentll present he emergency voting locatiorend
hours to theBoard for approval along with the kstf voting locations anéoll Workersn June2022 for
the August Primary arBeptembe2022 for the November General Election
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2.0 ¢ Forecasting urnout andReducing/Nait Time

Toeffectively plaror the 2022 August Primary amtbvember Generalectiors, the Elections Department
developedaseries of models ttorecasthow many potential voters are likelytton out by voting earlyr

on HectionDay. We usé this forecasto determinethe amount ofvoting locationsnd temporary workers
(e.g.,Poll Workerand Central Boards) that are needed to have a successful election and serve the voters
of Maricopa CountyWe also use these forecasts to develop strategies to minimize voting locatien wait
timesand to ensure th@rocessin@nd tabulatiorof early ballots is efficient and secure

Hidoric population growth,ecent electionsandincreased interest in thelectiors processpoint to the

potential for historic voter turnoutin the 2022gubernatorial election cyclén 2020, the most recent
Primary andGeneral election, voter turnout was at or neartatte highs. Th&020 August Primaryad

860,704(35.4%- Turnout Percentage)otersparticipate and th&020November General ha?2i089,%53

(80.5%- Turnout Percentagg voters participate. Both elections also saw a significant incregasarly
voting. For the 2020 August PrimaB8.94%of votersthat participatedcast an early ballptvhile91.67%
of votersthat participated in the 2020 General Electa@st an early ballot.

2.1 ¢ Scopeand Objectives

Forecast rodels includekarly Voting and Election & tunout projections for the2022 Primary and
Generalelectiors. TheWait-Time Reuction Planfocuses on both Early andHection Day votingat Vote
Centersand mees statutory and legal requirements outlichén section2.11 below. The objectives for
creating dorecast model andlVait-Time ReductionPlanincludes:

1 Create andisea forecast model thairovidesafair estimation ofarlyVoting andHectionDay turnout

1 Use the model to develop Election Day, Emergency Voting, an¥d&emrtyplans to reduce waitmes
at voting locations

1 Refine the forecast as namformation becomes available.

1/ Develop a strategy to inform voters of wiiihesat each location so they can make informed decisions
onwhen and where toote.

2.1.1 ¢ Statutory and Other Requirements

State statute $eeA.R.S. § 1811 (J)requires thatcountiesprovide a method to reduce voter waitne at
the polls.TheArizonaSecretary of State definegit-time as the duration of time from when the voter
arrives in line to the time the votés provided a ballot or access to an accessible vo&nige’

2.12 ¢ Forecast ModeConstraintsand Considerations

Elections occur infrequentlgnd turnout is largely driveras a product of current evest candidates
involved in thecontest, ballot measuresand voter engagementSince it is difficult to measure and
corollate precise turnout based on these factors,useactualturnout from priorrecentelectiors as a
primary factor for estimating turnoufhere are two majofactors driving uncertainty in the forecast
models.Thefirst factorbeing the impacthat COVIEL9hadon 2020voting patterns and how those impacts
affect the turnout moded Thesecondactoris thatpost 2020, therdnas been asignificanamount ofmis-

, dis-, and malinformationspreadabout the security of voting processespecially as it relates woting

’ Arizona Secretary of State 2019 Elections Procedures Manual (page 166).
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by mail.As a result, this couldause some voters that have traditionally voted earlinsteadvote on
HectionDay.

Thisuncertainty in forecsting turnout is one of the key benefitstousing a 2 G S | yaescsn®eNS £
model Vote Centesprovide significant advantagor voters to overcome wattmes because they are no
longer assigned ta single precinctln 2022 Maricopa Countyoters carchoose from any dahe 210-225

locations. If a waitime of more than 30 minutes formsyater can visit another convenielacation with
a shorter waitime.

2.2 ¢ Voter Reqistration Increases

SinceAugust2020 active egisteredvoters in Maricopa County increasiedm 2,445,54&0 2,592,800(6
percent) Historically, registration activity tends to increase leading up to an election. Based on registration
activity in similar election years (2020 and 2018), we anticithetee will be between 216,588 and
2,813,374 voters actively registered by the November 2022 General Elethenchart below shows that

the monthly pattern of voter registration increases siia&y 2017and the estimated increases from
March 2022 throgh November 2022.

Projected Voter Registration November 2022
3,000,000

2,7
750,000 2,623,087

2,500,000 2,613,395

High- 2,813,374
2,250,000 Low- 2,706,588
2,190,931
2,000,000 N~ © © o o o o N — 4 N
S99 999992339888y aygqgdqq
T 39 3 % 3 3 39 3 399 39 739 390 79933 =789 3
S < Z2 L s < Z L s < Z2 L s < 2 UL s < 2z 0 s < Zz
Total Voter Registration Projected Increase May 2021 - Nov 2022

Since August 2020, there have bdey,252 active voters added to the voting rolls in Maricopa County
The majority ofhese new voters have signed up for the Active Early Voter List (AB\GEApril20,2022,
therewere2,015,52877.64percent)of Maricopa County voters @VL.In November 2020, the percent
of voterssigned up on the Permanent Early Voting list was 75.92%ndreiase i&n important indicator,

as it demonstrates that voters hagentinued to sigaup to receive a balldby-mail.

2.2.1- Forecast Model

Sinceelections are rare and there are manyayo-year factors that can influence turnout, we developed
two forecast models to estimate turnouthe forecast mode aredesigned based othe followingsix

factors
1. Voter turnout from the priotwo elections of a similar type

2. The number oballots (including regular, early, and provisional) cast in the prior two elections of a
similar type A.R.S. § 1811(J)(1)
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3. The number of registered voterg\(R.S. § 1811(J)(3)

4. The number of egistered voters who requested an early ballot or areABWL, A.R.S. § 16
411(9)(2)

5. The potential number of ineligible voters that could attempt to vote
6. The average decrease in turndagtweenpresidentiabndgubernatoriaklection yeas.

The first model is basezh average turnoutiuringthe 2014 and 2018 November Generdtlectionsthe
most recengeneralelectionsthat occurred during a gubernatorial election cy@leefirst modelestimates
that total turnout will be1,438859 voters with291,863 voterparticipatingon Election Day.

FIRST FORECAST MQR2EBR2NOVEMBER GENEERECTION

Forecast Factor 2014 Nov. 2018 Nov. 2022 Projected
Voters(Factor)  Voters(Factor) Voters
Registered Voters (Active Voters Only) 1,935,729 2,229,718 2,733,284
ActivePermanent Early Voter Registration 9 44 5% 56.7% 77.6%
Turnout Percentage (Active Voters Only) 45.32% 65.21% 55.2%
Total Turnout 877,187 1,454,103 1,468,859
Election Day, Eligible Voters Only 165,854 269,842 282,486
Election Day, Provisionals Not Counted 5,554 8,957 9,377
Election Day TurnoulncludesProvisionals 171,408 278,799 291,863
Early Ballots Turnout (Byail and irperson) 711,333 1,184,261 1,185,996

We also prepared a model based on the same factors for the August Primary. The model used average
turnout during the 2014 and 2018 August Primary Elections. The first model estimates that total turnout
for the August Primary will be 748,824 wstenith108,080votersparticipatingon Election Day.

FIRST FORECAST M@REP2AUGUST PRIMARIYECTION

Forecast Factor 2014 Nowv. 2018 Nowv. 2022 Projected
Voters(Factor)  Voters(Factor) Voters
Registered Voters (Active Voters Only) 1,974,428 2,229,718 2,671,260
Permanent Early Voter Registration % 44.5% 56.7% 77.6%
Turnout Percentage (Active Voters Only) 25.3%% 31.38% 28.36%
Total Turnout 500,282 699,636 748,824
Election Day, Eligible Voters Only 66,552 101,482 105,809
Election Day, Provisionals Not Counted 1,974 2,178 2,271
Election Day Turnout (Includes Provisionals 68,526 103,660 108,080
Early Ballots Turnout (By mail angbrson) 433,730 598,154 643,015
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2.22 - Second~orecast Model

For the second model, wexpandedthe data inputs to includadditionalgubernatorial elections and
turnout comparisons with presidential election cycles. Weludel all gubernatorial elections going back
to 1946. On average, turnout in a gubernatoriacgbn yearis 62.07%We used this percentage as the
low end of the turnoutfor the secondnodel.

We also included a comparison factor comparing turnout decreases for gubernatorial election years as
compared to the preceding presidential election y8ased on turnout data for every election from 1946
2018, we calculated the average turnout decrdastgveenapresdentialelection year and the subsequent
gubernatorial election yearOn average, turnout decreasts.8 percentbetween the presidential and
gubernatorial election cycleth 2016 and 2018 elections, the most recent years in which thereawas
presidential election followed by a gubernatorial election cyotaput decreasedy 13.34% This was

the smallestturnout decreasesince the 198gpresidential) and 1990 (gubernatorial) elections which
decreased 8.9%.

To ensure the second model was incorporating current events, we used the most recent percentage
decreaseof 13.34%to project 2022 turnout Since 80.51% percent of voters tnoutin 202Q we

calculated a turnout percentage of 69.77% as the-bighof the range.

The secondmodel averaged theséwo factors andestimates that total turnout will be approximately
1,801,825voters, with251,615voters (includes provisional votexsitingon Election Day.

SECONBORECAST MOREI022NOVEMBER GENEERECTION

Aver f All Presidential .
verage o . g5|de tia 2022 Projected
Forecast Factor Gubernatorial Election Average Voters
ElectiongFactor) Decrease (Factor)

Registered Voters (Active Voters Only) 2,733,284 2,733,284 2,733,284
Turnout Percentage (Active Voters Only 62.07% 69.77% 65.92%
Total Turnout 1,696,608 1,907,042 1,801,825
Election Day, Eligible Voters Only 141,340 311,935 242,238
Election Day, Provisionals Not Counted 9,377 9,377 9,377
EIect.lo.n Day Turnout (Election Day & 150,717 321,312 251,615
Provisionals Not Counted)
Early Ballots Turnout Projection (By Mail arpeéirson early) 1.550,210

Similar tothe first model, we also performed this safioeecastfor the August Primary. We foutidat
total turnout will be approximately 960,962 voters, wi#t9,363voters (includes provisional voters) voting
on Election Day.
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SECOND FORECAST MQBHIGUSPRIMARY

Average of AII Prg5|dent|al 2022 Projected
Forecast Factor Gubernatorial Election Average Voters
ElectiongFactor) Decrease (Factor)

Registered Voters (Active Voters Only) 2,671,260 2,671,260 2,671,260
Turnout Percentage (Active Votésly) 35.9%% 36.01% 35.9%0
Total Turnout 959,939 961,986 960,962
Election Day, Eligible Voters Only 106,448 178,138 147,092
Election Day, Provisionals Not Counted 2,271 2,271 2,271
EIectlloln Day Turnout (Election Day & 108,719 180,409 149,363
Provisionals NaEounted)
Early Ballots Turnout Projection (By Mail arpérson early) 813,870

2.3 ¢ WaitTimeReductiorPlan

Our first step in planningo reduce wattimes wasto use historical information to forecast turnout.
However, wter turnout is only one factor that can cause long lioe<lection DayOther contributing
factorsincludethe voting model (precindtasedvs. vote center)raining, contingency plans, tingd-day
voting patterns, checkn speedslengthof the ballot and access to early voting optiom&e2022 Elections
Planoutlines our considerations for forecasting turnout and managing these factors to reductmest
and lines at voting locationBelow are some factors and potential bottlenecks thaycause waiimes
during the August Primary andNovember GeneraElectiors and strategies Maricopa County is
implementing to mitigate them.

Expanded Access avdte Centers

To help reduce watimes, we have designed a model to provide voters with expandpérgon voting
options. The County will offer @R25d&vote anywheré  + 2 i Soptiors yriiE&dtibn Dayot only will
there be an expansion in the number of Election Dgoeison voting locations, bthe County will offer
many irperson voting locationbeginning 27days before Election Dayote Centers are regionally
dispersed ad open irfollowing fou phases:

Vote Center Opening Phases August Primary November General
Phase 1: Open 10 Vote Centers (28 Day Sites) on: July 6 October 12
Phase 2: Open 4045 additional Vote Centers (#ay sites) on: July 22 October 28
Phase 3: Open 600 additional Vote Centers-@ay sites) on: August 1 November 7
Phase 4: Open 90100 additional Vote Centers {day sites) on: August 2 November 8
Total Election Day Vote Centers 210- 215 210-225

For the 2022 elections, we plan to increase the number of eihestlations per location hyearly3-times
(on averagepverthe amountthat wasused during the 2018 November General Election. In 20&8,

15| Page



Countyprovided each voting location with three SiteBook chirdtationgor a total of 1,10@ountywide
Each voting locatiowill be equippedvith 8-12 SiteBooks totaling more than 1,800 dbiecstations across
the county.

Regionally Dispersed Votingcations

Vote Centers will be placate centers througiout the county, including in rural communities (e.g.,
Aguila, Gila Bend, Kaka Village) and along public transportation (e.g.ailighisr routes), and high
frequency transportation corridors. This ensures voters aredis of the county are offered arperson
voting option.

To ensure adequate coverage of voting locations in hjgbulationdensity regions of Maricopa County,
we usehistorical turnout andheat maps that show where-person votersare likely to vote Theimage
below is of a heanhapthat uses2020in-personvoting dectiondata. Since &ctions i2020 were the first
time vote anywheré/ote Genters were usedn Election Daythis map provides great insight onevé in
person voters may participate in 202%Ve use the data to ensure we haseoughvoting Iccations in
these areas.

Heat Map Analysis

In-Person Election Day
2020 Voter Density
Density/Sqr Mile

o2

IR
[]7s-140
B 1s0-22¢

Heat map using 2020 4person voting data, with 2022 Vote Centers (Blue and Gray dg
The dark red areas are the highest volume areas followed by the orange and yellow
shaded areas. The blue and green section of theamathe geographic areas that have
the fewest number of person voters.
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Checkin Process

The Elections Departmemtill use SiteBooks to cheak votersat all voting locations SiteBook are

al NR&A O2 LJ votercheykin 8yS&témbuilt in-house. The awardiinning technology provides voters
and Poll Workers with enhancéehctionality tothe electronic poll book referenced state statute.The
SiteBooksverefirst introduced in the November 2017 jurisdictibe&ections Prior to 205, Poll Workers
usedpapercheckin rostersamanualprocess thaslowed chechn timesandwere much less reliahl&he
SiteBookprovides fastercheckin speedsbecause itallows for more thantwo voters to checkn
simultaneously at a polling locatiamd connecs directly with thew S O 2 Nat& Kelistration system,
providing asecure,enhanced andtreamlined voter experienc€heckin speeds from recent elections
average betwee20-150 secondper voter.TheSteBookcheckin terminals guide voters through a series

of screens\oters answer questions, iheir choice of English or Spanighestablish identitandeligibility,
which ensures theorrect ballotis issuedWith a barcode scanof an2DNJ 60 & Sy GSNAy 3 GKS ¢
voters checkn and prove theiproof ofidentity to a trained Poll Workeibefore a ballot is printedror the
statutory ID requirement, a voter can provide one of the acceptable forms of photo identification, two
forms onnon-photo identification, or a permissible combination of one photo and onephoto
identificatior?.

TimeNeededo \Vote a Ballot

The length of the ballot or a limited number of voting boothsatsmcreate wati-times at avoting location.

We have evaluated the time it takes to vote a ballot and established sufficient capacity in our voting
locations to reducédottlenecks For the August Primary, we anticipate -14 contestedofficesand 46
additionalcontests on the ballot. For the November General Electionmé#jerity ofthe ballots will have
between65-75total contests.

On average, we estimate that it will take voteesween 4.46.4 minutes to vote th@022August Primary

Ballot andbetween8.5-10.5minutes to vote th&2022November General Electitrallot. Based othese

time estimatsand the amount of time we have calculated to chieckve can determine how many voting

boothsare neededo eliminate bottlenecks in owote center® 2 SQ@FS Sadl ofvotingk SR G KS
locationguidelinedfor the room size of a voting location antde number ofcheckin stations and voting

booths to accommodate voters and minimize viaies.

1 1,400-2,000squarefoot location 8 SiteBooks25 Voting Booths
1 2,000-3,000 squardoot location 12 SiteBooks /30 Voting Booths

Provsional Ballots
TheElections Departmentill work toreduce the number of voters required to vote a provisional biallot
two ways:

1. We introduced premium poll worker training and plan to have a CertRiesmium Trained
Inspector at nearly eveljote Center acrosdaricopa County. The training covered topics that are
likely to create issigwithin a voting location including the commseenario$o cause to be issued
aprovisional ballot.

2. We are implementing a Vote Center modejuipped with ballobn-demand technlogy and
SiteBook checkin statiors to serve as avote anywheré locatiors. Vote Centerswill be
geographically dispersetiroughout thecounty andwill provide voters the option to vote at a
location that is most convenient for them, which may be near their work, gym, favorite restaurant

8 (A.R.S. 8 1679¢ Procedure for obtaining ballot by electo
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or while running errandsThisvoting model andechnology eliminates provisional ballots issued
for out-of-precinct votes. The SiteBooks also allow voters to update their address and make name
changesduring checkin, eliminating provisional ballote be issuedor voters that changed their
nameor addressfter the voter registration deadline.

Poll WorkefTraining

As described in thEraining PlaiiSection 5page34), the Elections Department will require all Poll Workers

to attend training.We understand temporary Poll Workers live throughout the county and have other
responsibilities, so we plan to offer onlimaihing and severaldperson training options where inspectors,

judges, marshals, and clerks can practice using the voting equipment and learn about election laws and
their job responsibilities. The-person training sessions will ensure that Poll Warlege prepared. In

addition, a training manual that covers the duties of each role and the nuances and equipment procedures
Ad LINPOARSR T2NJ SOSNE St SOGAZ2Yy® ¢CKS YIFydzrtf gAff
before each election.

Poll WorkesStaffingQontingencies

We are hiring an addition&bur to fivePoll Workers per site for a total op to 11Poll Workersat each
location These additional Poll Workers will allow for coverage during the early voting period and should
we encounter absenteeism. The Elections Department could experiengd@%2@bsenteeism from Poll
Workers andvill be able to provide iperson voting optionwithout interruption

Command Center Hotline aBdquipmenSupport

We have a command center tioe staffed with subject matter experts that are available to answer Poll
Worker questions and dispatch Troubleshooters as needed. Each call for service is documented in an
Election Reporting System. These service requests are reviewed by the tesiningnd are used to
develop future training curriculum.

Vote Centers arequipped with 23 highspeed ballobn-demand printers, creating a muceeded
redundancy to prevent lines in the event one printer needs service or repair. If a piece of equipment fails,
Poll Workers, Trouble Shooters and Technical Support StatljTare trained on solutions to correct any
issues that arise in the voting location. We have developed specific SiteBook and printer procedures for
checking in voters through using an-lofe mode if a cellular network or the virtual private network
connection to the voter registration database is lost. If a SiteBook terminal becomes inoperabkxta T

will be quickly dispatched with a replacement.

Additionally, Trouble Shooters will have access to five regionally located supply depots to obian back
precinctbased tabulators, replacement printer cartridges, and other commonly used supplies in the event
F £20FGA2yQa SljdzZA LIYSYyd ySSRa NBLI AN

Additionally, Trouble Shootensll have access fiive regionally located supply depots to obtaihackup
precinctbased tabulatorsreplacemenprinter cartridgesand other commonly used suppliagheevent
I £t20FGA2yQa SljdZALIYSYyd ySSRa NBLI AN

Wait-time Simulations

To determine if we have establigshenoughvote centers, cheel stations, and voting booths, we run
wait-time simulations to project waitmes. To simulate and calculate projected wites, we create
sand box (physical mocip of a voting locationand gathedata inputs gatheredd®m turnout models, the
number of phasedh vote centers, the regionally dispersed voting locations, heat map analysisincheck
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process, timeo-vote a ballot analysis, poll worker training, and command center response efforts.

create different variabns of the vote center to determine optimal voter floWsing this information, e
generatesimulations on expected waimes. Those estimates are summarized in the tddadw.

August Primary Estimated Waiimes

Time of Day AveragéNaitTime Longest Waillime
6AM- 6:30AM 1¢ 2 Minutes 7 ¢ 8 Minutes
12:00 (NOON) 0 Minutes 1¢ 2 Minutes
4:30PM 0 Minutes 3¢4 Minutes
6:00PM 0 Minutes 3c¢4 Minutes
7:00PM 0 Minutes 2¢3 Minutes

November GeneratlectionEstimatedNVait-Times

Time of Day AverageéNaitTime Longest Waillime
6AM- 6:30AM 3¢4 Minutes 10¢11 Minutes
12:00 (NOON) 0 Minutes 2-3 Minutes
4:30PM 3¢4 Minutes 16¢17 Minutes
6:00PM 7-8 Minutes 30¢31 Minutes
7:00PM 1 Minutes 14¢15 Minutes

Wait-Time Simulation Inputs: For both the August Primary and November General Election, the Presidentie
Election Average Decrease factor from Model 2 was used to simulatiemesit Of the two model projections an
four factors (6 total options), thfactor calculated the highest estimated Election Day turnout. For planning
purposes, we base our planning efforts to meet the highest turnout.

August Primary Simulation InputstPerson Voters: 180,80 Vote Centers: 200 / Cheak Stations: 8 / Vatg
Booths:15/ Time to Vote Ballot 6.5 Minutes / Time to Chetk3 Minutes.

November General Simulation Inputs:Person Voters: 321,312 / Vote Centers: 220 / Gire&kations: 8 / Voting
Booths: 25 / Time to Vote Ballot 11 Minutes / Time to &irec3 Minutes.

2.4 ¢ Wait-Time Remediation

For theAugust Primary anblovember Generdklection, v are implementing aystematic process to
monitor waittime and respond accordingiWe have programmed our SiteBooks to calculate -tuaies
based on thenumberof voters in line. The application is designed to calculatetivagt using a formula
based on cheeln speeds and inputs of how many people are in line. We are trainirRpivokersto
count voters in linerad report this information on the SiteBook evé&&minutes. The informatioislogged
and monitored bythe Elections Departme@@&ommand Center androuble Shooter hotline. This
informationalsoimmediatelypopulateson the Elections Departme@twebsite Through this systenthe
Elections Departmerand voterswill have access teal time information aboutoter waittimes.
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If waittimes exceed 30 minugeglnspectors or Trouble Shooters will work viltepartmentstaff to assess
the cause of the issue bottle neck Depending on that assessment, additioeaburces can be deployed
to provide technical assistance

The Electios Departmentusesour Locations.Maricopa.Votwebpage to report waitimesin reattime.
Voters can sort locations by shortest to longest tiaies. Duringthe 2020 Electionsye had an over 83
percentcompliance rate witlroll Workers reporting waitimes every 15 minute®Ve havedesigned the
page to be mobile friendly and provide voters with a quick way to find a voting location neaasheet,
assearchfor locations open on the weekends and muebre. Voters can visit this page directly or find it
through theirBeBallotReady.Vogashboarddescribedn Section 3.2.3age22).
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3.0¢ Communications Plan

This Communication Plan outlines our approach to informing key stakeholders in Maricopa County about
the 202 August Primary andovemberGeneralelections. The purpose of this plan is to establish the
communication requirements for the election and owlhmowthe Elections Departmemiill communicate

that information. The scope of the Communications Plan describes the following:

High level messaging about the 2022 Primary and General elections
The primary audience and stakeholders for our outreach

Paid ad earned media strategy

Voter outreach strategy

STAR Call Center

Sensitive and crisis communications

=A =4 =4 4 4 =9

3.1¢c Communications Channels

The public and media can find official communications fthen Elections Departmerthrough the
following channels:

1 Emailg voterinfo@risc.maricopa.gov
1 Website
o English Maricopa.Vote |[BeBallotReady.Vote
0 Spanisikt Maricopa.Voto [TengaBoletaLista.Voto
1 Phoneg (602) 5061511
I Social Media
o Elections Department (@MaricopaVotgiacebookTwitter, Instagram & YouTube
o wS 02 NR S NErdebdold WitkeiQiStagram
I Press Releases & Media Alerts

3.2¢ Communication Approach & Strategy

It is essential that electiorrelated communications between all county government and the public are
consistent, accurate, and reliablehe Communications Plan serves as a guide that outtiadslections
Departmena LI AR YR SIFENYSR YSRAI ai0N) iSaH®@yEmsOMERsaAE 02
and othermethodsto inform key stakeholders about tR822 elections.In addition, changes or updates

may be required due to reasons such as changes in paisaonpe or budget.

3.2.1- Stakeholders and Audience
Maricopa County residents and voters are thienpry audience for the Communications Pladditional
stakeholders include:

1 Maricopa County Board of Supervisors & Maricopa County Recorder
ElectionsDepairYSy i FyR wSO2NRSNDa h¥FFAOS adlr +¥F
Temporary staff includingoll Workerand central board workers
Maricopa County jurisdictions (city and town clerks, school districts, fire districts, etc.)
Vote Centefacility owners and operators

= =4 =4 =4
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1 Political parties
1 Eletion-focusedcommunity andadvocacy groups

3.2.2- Campaign Messaging Strategy

Given the significant increase of md#s- and malinformation on elections in Maricopa County, the 2022
campaign messaging strategy will focus on educating voters, building trust in election administration and
voting processes, and serve as a tool tattelection workers, observers, and other volunteers to support
the elections process.

Communications across all platforms will inform voters of important election deadlines and provide
information about how to cast a ballotfierson or request a ballot in the mail. Transparency, security and
trust in election results is critical to the sess of this election. The campaign messaging strategy will also
provide the public with information about ballot tabulation, ballot tracking and the-tayér oversight of
elections.¢ KS 9f SOGA2ya S5SLINIYSydQa St Ny 3 RmpMSRA | YR
#BeBallotReady paid mediastrategy2 YS 2F GKS 9f SOGA2ya 5SLI NIYSyidQa
1 An entire community of your friends and neighbors are working to ensure a secure, transparent and
accurate election in Maricopa County. Discoxet it takes by visitingeBallotReady.Vate
T 1'StL) ,2dzNJ /2YYdzyAde .S . rfft2G wSFReH wS3axadsh
Independentvoter, and gain handsn experience by working elections. Get involved at
BeBallotReady.Vote

1 AtBeBallotReady.Vogo behind the scenes with Maricopa County to seetdatlots are secured
and counted and track your ballot every step of the way. Together, we make elections possible.

3.2.3- BeBallotReady.Vote | TengaBoletaLista.Voto

Maricopa County is making it easier for voters to make choices when it comes to hohearntiey want
to vote. Our communications strategy will iseBallotReady.VoandTengaBoletalista.\Vo&s a tool for
voters to prepare for elections in 2022.

BeBallotReady.Votand TengaBoletaLista.Vofarovide Maricopa County residents with a personalized
voter dashboarih English or Spanish that includes everything they need to know to successfully participate
in elections ad learn about the elections process. Voters can make changes to personal voter information,
learn about upcoming elections, find voting locations, sign up for ballot status alerts, and much more. The
platform also provides video tutorials, infographicg] answers to frequently asked voter questions to
ensure they can successfully participate in the election. It's atopeshop for Maricopa County voters to

find important election information.

During the Primary Election, the voter dashboard will alseses a place fdndependent voters or those
without a party preference to choose a Democratic, Republican or City/Town Only ballot. Independent
voters on the Active Early Voting (SEVLWill not be mailed a ballot until they notify us of their kallo
choice online, by phone or by mail. Voters can make their choieEatilotReady.Vate

3.2.4- Paid Media Strategy

CKS 9fSOGA2yAa S5SLINIYSYd IyR KS wSO2NRSNRA hTFAC
Task Order to develop a wedlunded paid media campaign for the 2022 election cycle. The budget includes
$220,000* for the creative desigproduction of avertising materials, and other costs associated with the
marketing plan for all mediunis English and Spanish, as well as an estimated $399,000* for the Primary
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and $577,00% for the General in direct ad buys in both English and Spanish across nplgtifiems
(television, radioprint, social media, digital display, and billboardd)ispaid media campaignyill run
advertising in six phases from May through November.

1 Phase & May 3July I(Primary ElectioqGet Involved, Pick a Ballot, & VotegiBtration Deadline)
Phase 2 July 2August APrimary ElectionEarly Voting to Election Day)

Phase 3 August 323 (Primary ElectionTabulation to the Canvass)

Phase 4 August 240ctober 5General ElectionGet Involved & Votdkegistration Deadline)
Phase & October BNovember §General ElectionEarly Voting to Election Day

Phase & November INovember 3{General ElectionTabulation to the Canvass)

=A =4 =4 =4 =4

3.2.5- Earned Media and Voter Outreach Strategy
¢tKS 9fSOiA2ya 5SLINIYSyiQa SIFENYSR YSRAF FyR @23GSNJ
media strategyMethodsin English and Spanish will include:

I Earned Media IntervievgsOur team is available for media interviews. We will informrsabout
important election deadlines, security measures, voting locations and ways Maricopa County is
making electiosasecure, transparent and accurate.

1 Press ReleasesWe will send out press releases to media on election deadlines including voter
regidration, maitin ballot requests, maih ballot deadlines, voting locations and dates, Election
Day information, and postlection information about election results.

1 Toolkits¢ We will create a customized toolkit for the Primary and General electiornsufo
jurisdictional partners, county agencies, community partners and others, which will include an FAQ,
Election Calendar, participating jurisdictions, social media graphics, security infographics and more.

1 Social Medig We will use social media to ditéy inform Maricopa County voters of their voting
options and respond quickly to changing narratives. Through our @Maricogaadeteooland
Twitter, andinstagram,JF 3Sa %X FyR ' YLXE AFASR 608 (GKS wSO2NRSND
share our messaging to voters throughout the electipeie and respond to voter questions with
actionable information and resources. We will also share our messaginiylavitopa County
Cordado Maricopaand other county partners to expand our reach.

1 Newsletter¢ We plan to provide the public with a monthlyst the Factaewsletter to inform
subscribers about election facts, upcoming election dates and deadlines, event information and
more. The public can subscriaeJustTheFacts.Vate

In addition to thamethodsabove, the Elections Departmenill engage the public through public forums,
events, tours and more.

1 PublidcForums; Our goal is to ensure that our outreach is accessible, accountable, and transparent
and works to meet voters where they are. We plan to host public forums to provide voters with
the election education and information necessary to partieipaelections.

9 The budgeted amounts 0280,000, $399,000 and $577,000 are estimates subject to change.
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o Virtual Election Education Serigg/e plan to host a series of virtual webinars on election
specific topics. Our election experts plan to divelietouitment and training, early voting,
in-person voting and tabulation.

0 PublicForumsg We plan to hold two public forums: one focused on the August Primary
Election and a second focus on the November General Election. These public forums will
provide information about the upcoming elections, how to get involved in elections and
offer election materials and voter tool kits. We expect them to benfutes and plan to
send out invitations through our community partners and on social media.

1 Toursg We plan to provide tours of the Elections Department to elected officials and community
organizations t@resent accurate information about early voting, signature verification, the life of
the ballot, controls and documentation, and the checks and balances of the system.

1 Community Events & Activitie®Ve can maximize our community outreacidanake a positive
impact in the community by leveraging community events to engage, educate and inform eligible
voters about elections. These events will provide voter education, promote poll worker
recruitment, and ensure that the elections process mlesiequity to all voters. They will also
provide a forum to gain feedback and incorporate that feedback into election plans and future
outreach activities.

9 Student Election PrograqThe Student Election Program, reimagined from the -§FE&udent
poll woiker program, provides educators and high school students access to engaging election
education information to raise their voter and civic awareness. It also provides opportunities for
students at least 16 years of age to get involved in a fulfilling erperas a Student Election Clerk.
Through leadership, job skills, education, and working with their fellow community, the Student
9f SOGA2Y tNRBINIY OFy KStfLI G2 YIS I addzRSyiQa

{1 Deputy Registrar Progragt KS wS 02 NR S NI & nitué corpotnopattisayeputyy a | d:
Registrar volunteers. These individuals are registered Maricopa County voters and are trained by
0KS wSO2NRSND& hF¥FFAOS IyR OSNIATASR 2y | aLlsSOia
at voter registratiorevents, naturalization ceremonies and various voter education opportunities.

The volunteers also support the County with projects such as phone banking, mail sorting and other
tasks that directly impact voter$. KS wSO2 NRSNRa hTTFAG&Hithbig@EGA RSa
education throughout the year.

3.26 - Communications Command Center

Throughout the election cycle, the Elections Department will stand up a communications command center
to quickly and accurately respond to the public and provide accuetéasl information. We will have

staff monitoring social media, responding to voters by phone and email, and communicating with the
media. The communications command center is located at MCTEC and staffed by Elections Department
'y R wS 02 NR S NiigatiohsTstafk Sadditad, YIWO county communicators will support this
command center on Election Day to help meet the increased demand from voters.

3.27-STAR Call Center

The STAR Call Center is an important member of the election team. The STERt€ait a shared
NE&a2dNODS 0S06SSy GKS al NAO2LJ / 2dzyié wSO2NRSNRASZ ¢
center to serve all three offices. The STAR Call Center has seen a significant increase in volume around
elections. As a result, ¢lg are planning an increase in staff to reduce wait times to speak to a live agent.
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Additionally, they are collaborating with the Elections Department staff to ensure their recorded messages
are up to date and accurately reflect information voters mayele&ing. Should call volumes exceed the
{¢!lw / SYyGdSNRA Graihdd Bléctip@ Depadrbent @t&f merddra i support when needed.

3.28- Crisis Communications Strategy

Inthe event ofan emergency or other crisis during the election cycle, effective and timely communication
will help to ensure voting integrity, public safety and the {eng reliability of the Elections Department.

For the purpose of this plan, a crisis is defined sigrdficant event or incident that disrupior has the
potential to disrupt; voting, ballot processing or tabulation.

All messages will include accurate and detailed information about the situation and what actions to take.

The media also aids in tkdéssemination of the crisis communication message. The Crisis Communication
Team will ensure that media has access to updated information throughout the crisis incident or event. The
Election Directors are responsible for notifying County Recorder, 8daupervisors and the appropriate
YSYOSNE 2F (GKS O2dzyieqQa aSyiz2zN) €t SIFRSNAKALI 4S+HY 27
reports.

The public will seekand trustc other sources of information (e.g. news reports, social media, runmats, a

word of mouth) in the absence of official communication. Effective communication will help quell rumors,
maintain trust, and ensure public safety. We will convene the Crisis Communications Team as quickly as
possible. Depending on the urgency and sgvefithe incident or event, this may occur in persotyr

phone. Team members include:

1 The Election Directors

Assistant Election Directors

Board of SupervisorChief of Staff for the Chairman

County RecorderDeputy Recorder & Chief of Staff

Communicton Staff

Chairman of the Board of Supervisors and County Recorder (as needed or as appropriate)
Legal

Others may patrticipate based on the specific incident

=A =4 =4 -4 -4 4 -9

The Crisis Communication Team will implement some, or all of the steps outlined below based on th
circumstance, coordinating with all key personnel. Throughout a crisis, the team will meet frequently to
review changing facts, assess whether key messages are reaching audiences and determine whether
strategies need to change. In the event of a crisiing the election cycle, final approval of all
communications rests with the crisis communication team.

1. Immediate Response Based on the severity of the incident and facts available, the Crisis
Communications Team will determine what, if any, public messaging should be sent out and will
ensure public safety and other emergency responders are informed axpapte.
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2. Notifying Key AudiencesThe Crisis Communications Team will decide which groups need to be
informed first. Audiences could include:

1 Voters 1 Maricopa County Sheriff and other
1 Poll Workers state and local police
T 9t SOGA2ya 5SLI NIYSyYdT I Afifonacsudter Narr&risd &
OfficeStaff Information Center
1 News Media 1 Maricopa Countpepartment of
9 Jurisdictions Emergency Management
1 Arizona Secretary of State 1 Federal Bureau of Investigation (FBI)
i Political Parties 1 U.S. Department of Homeland
1 Candidates or Campaigns Security
1 Arizona Attorney General f ¢KS !'d{d ! Gi2NySeQa h¥

3. Determine Spokesperson(syhis can either be a member of the Crisis Communications Team who
has knowledg of the crisis and is assigned to provide key messages and emerging facts to the
public/media, or an elected official in charge of Maricopa County elections.

4. Developing a Fact ShegAs soon as possible after the incident, a fact sheet will be prepared
supplement communication with key audiences and information provided to the media by the
spokesperson. Members of the Crisis Communications team will create the Fact Sheet, and those
with a direct knowledge of the crisis will check it for accuracy.dhaetts released publicly or
posted to the internet must be time stamped and updated as information changes.

5. Informing the STAR Call Center, Email and Social Media Resporger&mihformation is known
and verified, the Crisis Communications Teamshdte messaging details and fact sheets with
STAR Center leadership and election staff that support email and social media communication.

6. Alerting the medig The Crisis Communications Team will decide the best ways to communicate
with the media duringraincident or event. In cases where a crisis is likely to be prolonged, the
Crisis Communication Team may use the Maricopa County Tabulation and Elections Center
(MCTEC) for media briefings or within a designated location not in view of an officidbeatiog.

We will take into consideration appropriate media staging locations that can accommodate
vehicles such as satellite trucks. Communication with the media must occur as frequently as the
Elections Department verifies new information.

7. Monitoring ®cial mediag To anticipate any problems in the flow of accurate communications to
the media and public, the Crisis Communications Team will designate staff to monitor social media
and respond to questions and disinformation immediately and with consjstenc

8. Approval of outgoing informatioq Typically, we develop communications in a collaborative way,
but we recognize the need for decisive decisimaking during a crisis to enable rapid, accurate
communication.
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